
 
About Us | LA fitness The amount of clubs in the US is not publicly ... members in 33 clubs, then 
there are roughly 3,879 members perclub. 
https://en.wikipedia.org/wiki/LA_Fitness 
 
The gym had capacity to hold only about 300 people but had signed up 6,000 total members. 
Half of the Planet Fitness members don't ever go … 
https://www.washingtonpost.com/news/wonk/wp/2016/01/05/what-your-new-gym-doesnt-want-
you-to-know/?utm_term=.f199de691d56 
 
YMCA 2700 Centers 
http://www.ymca.net/organizational-profile 
 
Coworking now takes up 27million sq feet of office space across the US, and 19 more growth 
statistics that prove coworking is the new normal. There are currently 14,411 coworking spaces 
in the world today. The number of coworking members will rise to 3.8 million by 2020 and 5.1 
million by 2022. 
https://allwork.space/2018/03/coworking-is-the-new-normal-and-these-stats-prove-itt/ 
 
Sky Zone is a chain of indoor family entertainment centers in the United States, Canada, ... 
Within six months, the facility had hosted 10,000 visitors, and total revenue for the first year was 
$412,000. In 2006, Platt's son Jeff, who was a student at … 
https://en.wikipedia.org/wiki/Sky_Zone 
 
 
Number of movie tickets sold in the U.S. and Canada from 1980 to 2018 (in millions) 
The statistic above presents data on the annual ticket sales at the North American box 
office. In 2004, 1.51 billion tickets were sold at movie theaters in the U.S. and Canada. 
In 2018, the figure stood at just over 1.3 billino tickets. 
https://www.statista.com/statistics/187073/tickets-sold-at-the-north-american-box-offi
ce-since-1980/ 
 
 
(CNN) Netflix is quickly approaching 150 million subscribers. Netflix (NFLX) said 
Thursday that it added nearly 9 million new paying subscribers during the final three 
months of 2018, beating its own expectations of 7.6 million new subscribers. The 
service now has 139 million subscribers globally. 
https://www.cnn.com/2019/01/17/media/netflix-earnings-q4/index.html 
 
Hulu had more than 25 million subscribers at the end of 2018, up by eight million from 
the year earlier, the streaming service announced Tuesday. Hulu said its subscriber total 
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rose 48% on a year-over-year basis. Its subscriber count includes customers for both its 
subscription service and live TV offerings. 
https://www.wsj.com/articles/hulu-reports-more-than-25-million-subscribers-in-2018-11
546963200 
 
the number of Prime members in the U.S. has grown from 54 million to 101 million 
over the past three years. 
https://www.statista.com/chart/5232/amazon-prime-members/ 
 
Total revenues increased 9.2% to $332.2 million from $304.1 million , or ... While comparable 
store sales declined in the first quarter this year, … 
http://ir.daveandbusters.com/news-releases/news-release-details/dave-busters-achieves-first-q
uarter-revenue-growth-92-and-eps 
 
Interactive entertainment stands today as the most influential form of entertainment in 
America.” “2018 was another record setting year for the U.S. video game industry as consumer 
spending jumped 18 percent to over $43 billion. 
http://www.theesa.com/article/u-s-video-game-sales-reach-record-breaking-43-4-billion-2018/ 
 
 

Total TopGolf  Average Per Facility   

Annual Visitors  12 Million  387,000 

Revenue  $756 Million  $24.4 Million 

Profit Margin  40%  40% 

EBITDA  $302 Million  $9.8 Million 

https://golf-delta.com/topgolf/ 
 
The Xanax Market. Over 49 million prescriptions for alprazolam were written in 2012, 
making this drug the second-most prescribed psychoactive drug that year after the 
narcotic painkiller hydrocodone. 
https://drugabuse.com/xanax/history-statistics/ 
 
 
In 2016, health care providers across the US wrote more than 214 million prescriptions 
for opioid pain medication—a rate of 66.5 prescriptions per 100 people. 2. As many as 1 
in 5 people receive prescription opioids long-term for noncancer pain in primary care 
settings. 
https://www.moveforwardpt.com/resources/detail/7-staggering-statistics-about-ameri
ca-s-opioid-epi 
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Adderall Statistics. Almost 16 million prescriptions for stimulants like Adderall were written in 
2012 – approximately triple the amount written in 2008. In 2012, over 116,000 people were 
admitted to rehab for an addiction to amphetamines like Adderall. 
https://www.addictioncenter.com/stimulants/adderall/ 
 
The percentage of podcast listeners in America has also substantially increased over 
the past decade. In 2018, 44% of Americans ages 12 and older have ever listened to a 
podcast, according to Edison Research and Triton Digital survey data, and 26% have 
listened to a podcast in the past month, up from just 9% in 2008. 
https://www.journalism.org/fact-sheet/audio-and-podcasting/ 
 
This statistic shows the percentage of US population with a social media profile from 
2008 to 2019. In the most recently measured period, 79 percent of U.S. Americans had 
a social media profile, representing a three percent decrease compared to the previous 
year. 
https://www.statista.com/statistics/273476/percentage-of-us-population-with-a-social-n
etwork-profile/ 
 
 
The total number of hours of video watched on YouTube each month – 3.25 
billion.10,113 YouTube videos generated over 1 billion views. 80% of YouTube's views 
are from outside of the U.S. The average number of mobile YouTube video views per 
day is 1,000,000,000. 
http://videonitch.com/2017/12/13/36-mind-blowing-youtube-facts-figures-statistics-2017-re-post/ 
 

In 2017, 80.4 million workers age 16 and older in the United States were paid at hourly 
rates, representing 58.3 percent of all wage and salary workers. Among those paid by 
the hour, 542,000 workers earned exactly the prevailing federal minimum wage of $7.25 
per hour. 
https://www.bls.gov/opub/reports/minimum-wage/2017/home.htm 
 
The US unemployment rate fell to 3.8 percent in February 2019 from 4 percent in the 
previous month and below market expectations of 3.9 percent. The number of 
unemployed persons decreased by 300,000 to 6.2 million. 
https://tradingeconomics.com/united-states/unemployment-rate 
 
The amount stolen hit $16.8 billion last year as 30 percent of U.S.consumers were ... Within the 
fraud category, imposter scams were the most reported and ... (1) Percentages are based on 
the total number of identity theft complaints in the … 
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https://www.iii.org/fact-statistic/facts-statistics-identity-theft-and-cybercrime 
 
ASurroca on flickr With revenues of $10.7 billion last year and 16,850 shops in 40 
countries, Starbucks is clearly the world's top coffee retailer. The coffee giant 
celebrated its 40th anniversary this month but it shows no signs of slowing down. 
https://www.businessinsider.com/15-facts-about-starbucks-that-will-blow-your-mind-20
11-3 
 
Applebee's has a strong customer base, serving over 20,000,000 guests every .... business is 
expected to welcome on average about 150 people per day. 
 
The Top Instagram Fitness Influencer Has 12.6 Million Followers.  
https://influencermarketinghub.com/15-instagram-influencer-statistics/ 
 
Memberships 
Year 1 
6,000 Regular Memberships $9.99 
2,000 Vip Memberships $24.99 
Year 2 
20% Decrease 
Year 3 
15% Decrease  
 
667 x 40% =238 x $5=  1335 
1334---- 2670 
2001---- 4000 
2668--- 5336 
3335---- 6670 
4002----- 8004 
 
 
Day Pass 
Year 1 
$20 Day Pass 
720 Units 
Year 2 
360 Units 
Year 3 
360 Units 
 
Apparel (3 months after opening) 

https://www.iii.org/fact-statistic/facts-statistics-identity-theft-and-cybercrime
https://www.businessinsider.com/15-facts-about-starbucks-that-will-blow-your-mind-2011-3
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https://influencermarketinghub.com/15-instagram-influencer-statistics/


$5 avg profit 
Year 1 
40% of member count will buy directly or indirectly  
Year 2 
Decrease  
30% of member count 
Year 3 
7% of member count 
 
Booking 
Televisions (20) 
$5 
2 Hour Time Slots 
12 Daily Booking opportunities (x20) 
Total Daily Opportunity= $1,200 
 
Gaming (6) 
$5 
2 Hour Time Slots 
12 Daily Booking opportunities (x6) 
Total Daily Opportunity= $360 
 
Podcast/Recording Room (1) 
$10 
1 Hour Time Slots 
24 Daily Booking opportunities (x1) 
Total Daily Opportunity= $240 
 
Meeting Room (1) 
$10 
1 Hour Time Slots 
24 Daily Booking opportunities (x1) 
Total Daily Opportunity= $240 
 
 
Prime Space (12) 
$5 
2 Hour Time Slots 
12 Daily Booking opportunities (x12) 



Total Daily Opportunity= $720 
 
Laptops/Desktops (20) 
$5 
5 Hour Time Slots 
24 Daily Booking opportunities (x20) 
Total Daily Opportunity= $2,400 
 
Total Daily Booking Opportunity  $5,160 
X 30 Days 
154,800 Monthly 
50% Utilization 
$77,400 
2% monthly increase 
5% Increase year 2 
5% Increase year 3 
  
Food/Beverages 
20% of monthly members spend $50 Monthly 
Profit 50% 
10% Increase year 2 year 3 
Example 
Month 1 
700 Members ---> 20% ---> 140 Members x$50 ---> $7,000 
 
 
Freelance Services 
Profit $5 on every purchase  
5% of monthly member will earn $80 monthly 
Consolidating runoffs 
Example 
700 Members ---> 5% ---> 70 Members ---> x$80 ---> $5,600 

2668 
1334---- 5336 
2001---- 8004 
2668--- 10672 
3335---- 13340 
4002----- 16008 
4669--- 18676 
5336 21344 
Anticipated Expenditures 
Leasehold Improvements 

● Electrical - $1,000 
● Plumbing $3,000 



● Lights- $3,000 
● Paint/Drywall $5,000 
● Flooring $8,000 

LEASEHOLD IMPROVEMENTS   $20,000 
 
Fixed Assets 
Furniture/Fixtures  

Furniture $22,000 

○ 100 dorm Chairs $2000 
○ 50 Lounge Couches $5000 
○ 100 Work Chairs $1000 
○ Conference Tables     $5000 
○ Small Tables $2000 
○ 50 Workstations $5000 
○ Service Desk $2000 

Office Needs  $4,200 

● 20 Laptops per location $4000 
● Printer,Fax,Copy $200 

Equipment  $12,700 

● Games Installation $500 
● (20) HD TV’s  $4,000 
● Wall Mounts & Cables $200 
● Headphones $1000 
● Gaming Consoles  $1000 

○ (1) Wii $200 
○ (2) Xbox $400  
○ (2) PlayStation $400 

● Video Games $400 
○ Game Share Accts. 

● Video & Recording Equipment $500 
● Water & Coffee Machine $300 
● Security Cameras  $500 
● Metal Detectors $1,000 
● Safe Individual Emergency Alarms $100 
● Proximity Card Reader $200 
● Permanent Sign $2,000 
● Apparel (Staff/Volunteers)  $500 

     
Miscellaneous $6,500 

● Unforseen   $1,000  



● Ink, Paper, Workstation supplies, 
●  Flash Drives, Inventory                     $2,500  
● Water, Coffee, Cleaning Supplies, Paper Products 
● Travel $3,000 

 
 
 
START UP PER CENTER  $65,400 
 
 
 
 
ESTIMATE OF MONTHLY EXPENDITURES 
(Accurately and quoted) 
Accounts 

● ADVERTISING: $1,000 
○ Advertising is only for new locations, Our dyanimc plan allows us to not allocate 

additional cost. The more members we have the less we spend on ads, with the 
number of online marketing techniques we keep our advertising cost rather low. 
Large number of members and staff with specific marketing objectives. We also 
have a large number of social media influencers and celebs who will direct 
potential customers to our website thus saving us thousands. 

● CLEANING: $200 
○ Done by front desk workers every thirty minutes, sanitize all equipment, 

bathrooms, vacuum, trash, recycle. 
● DUES/SUBSCRIPTIONS: $200 

○ TV Streaming $10 
■ Through constant marketing we plan to gain sponsorship offers from TV 

streaming apps. We will encourage our members to post about the show 
or movie that was watched inside Mission 24. 

○ Gaming Services $10 
■ Through constant marketing we plan to gain sponsorship offers from 

gaming companies. We will encourage our members to post about the 
game played inside Mission 24. 

○ Website $50 
■ Attract Customers 

○ Domains $30 
■ Staff professional emails 

○ Online Portal Member/Staff $30 
■ Check ins, Clock ins, Billing, Payroll, Tracking, Updates, Services, Event 

Schedule 
○ Security Cameras $20 

■ Member Security 
○ Fob Reader $20 

■ Member Check in 
○ Payment Processing $20 



■ Recurring member charges 
○ Trash Services $10 

● INSURANCE: $200 
○ Commercial Liability Aggregate 

● PHONE, WIFI, CABLE SERVICES: $200 
○ Comcast Business Bundle 

● RENT/UTILITIES: $4,000 
○ 5,500 sq. ft. minimum 

● TRAVEL: $200 

 
MONTHLY EXPENDITURES  $6,000 
 
 
 
COST & DESCRIPTION OF OUR STAFF 
MISSION 24 TEAM CONSISTS OF: Onsite Staff (Contract Employee), Outsourcing Services, 
Volunteer, Management. 
 
OUTSOURCING/VOLUNTEERS MONTHLY COST $0.00 

● Large Team that has been growing for over two years 
● This is very efficient because we offer members a ton of beneficial services while giving 

talented freelancers many potential customers. 
● Most work is done online which allows us to grow our team faster and more efficiently. 
● This also allows us to keep our cost low, offer more for less, and reach more people. 
● Our members market and will allow us to have one of the biggest social media presence 

ever. 
● Talent was recruited through LinkedIn, Fiverr, Locals, and Social Media Networking 
● Thanks to the many tech advances many of our services can be offered to members via 

web which has allowed us to extend our search to areas all over the globe 

 
VOLUNTEERS 
Mission 24 volunteers help us in many ways! 
A system was put in place that allow current, present, and future members to have a free 
complimentary membership for working onsite to keep an extra eye on things. This allows us to 
save on staff cost. We also have many volunteers collecting data, creating content, and 
assisting members. To volunteer individuals must meet requirements and take yearly 
background & drug test. 

● Researcher, accurately 
● Create Content 
● Sales and marketing 
● Spread mental health awareness 
● Promote member services 
● File member data 



● Help onsite workers with daily operations 

 
 
 
 
 
 
MANAGEMENT   MONTHLY COST $10,000 
 
Marcus Reed MONTHLY COST: $ 

○ Oversee Daily Operations, Marketing Strategies, Financing 
○ Business Opportunities 
○ Maintain Strong Social Presence 
○ Motivate Members And Public 
○ Spending Negotiations 
○ Monitor Competitors 
○ Sponsors/Partnerships 
○ Extending Credibility Through Gaining Validation From Top Entrepreneurs, 

Psychologist, Organizations 
○ Seek Additional Marketing From Members, News Outlets, Celebrity Influencers 

Summer Coles MONTHLY COST: $ 

○ Oversee Member Accounts 
○ Verify All Information Passed To Member 
○ Oversee Outsourcing Operations, 
○ Monitor Groups & Programs 
○ Events And Sponsors 

Pamela Reaves MONTHLY COST: $ 

○ Human Resource Duties 
○ Handle Employee Relations 
○ Training, Hiring 
○ Filing 
○ Coordinate 
○ Delegate 

Jayson Hankins MONTHLY COST: $ 

○ Accounting Financing 
○ Payroll 
○ Manage & Update Cash flow 
○ Market Research 



○ Inform 

Ora Reed MONTHLY COST: $ 

○ Legal Advisement 
○ Market Research 
○ Market Analyst 
○ Agreements 

Interns/Volunteers MONTHLY COST:  

○ Create Social Media Content  
○ Advertise 
○ Bring In New Volunteers 
○ Advertise 

 
 
ONSITE STAFF  MONTHLY COST $20,160.00 
 
24 Hours 
$10 Hourly  
Front Desk/ Assistance/ Cleaner/ Oversee/ Safety/ Delegation   
168 x 10= 1,680 x 4 x 3 

 

TOTAL MONTHLY STAFF COST $30,160 

 
SITE WORKERS DUTIES 
The most important job of our onsite workers is to accurately relay the information our member’s 
request to our research team. This allows us to affectively assist our members on a daily basis. 
Oversee Daily Operations 
Cleaning, Check INS, Billing, Interact with Members, Sales, Delegate 
Note Member Needs- 
When a member has an issue or needs assistance they can speak with front desk workers who 
will note it and send it. 
Monitor Noise Level- 
We are very strict on how loud members can be. To keep this positive vibe without disturbing or 
singling out anyone we have an alarm that can be set off when staff feels sound levels have 
been reached. If a group or person sets alarm off 3 times they must leave. 
Provide Daily Information- 
Management will email daily useful information we feel members should have access to. 
(Nutrition, mental health, daily news, local news, political, upcoming events, and more)  
Group Coordinator- 



Promote groups who are looking for more people to help push agendas 
Report Activity- 
Every morning management has a conference call to stay in the know and note suggestions. 
ROAMERS 
7 free memberships including free services to selected teenagers who work one day a week as 
a roamer. 

● Simple enough these roamers roam, they interact and make sure everyone is in good 
spirits, they are not included on conference calls but they are to provide suggestions. 

 
FUNDING REQUIRED 
 
TOTAL START UP EXPENDITURES $65,400.00 
TOTAL MONTHLY EXPENDITURES $6,000.00 
TOTAL MONTHLY STAFF COST $30,160 
 
 
$499,320 Year 1 Expenses 
$433,920 Year 2 Expenses 
$433,920 Year 3 Expenses 
 
 
Net Profit (Without crowdfunding) 
Year 1 $1,853,864  
Year 2 $2,824,068  
Year 3 $3,628,987 
 
 
$500,000 Crowdfunding per center 
 
 
 
Net Profits With Crowdfunding 
Year 1 $2,253,864  
Year 2 $2,824,068  
Year 3 $3,628,987 
 
 


